Taking Stock TheOXCOStory

By Gary Pharo

We have all watched with amazementa&sefs such akleston
Blumenthalcreatedishes that fuse together an incredibledwledge
of cuisine and science....but tlbembinatian of food and science is
not new.

Over 150 yearbefore snail porridge and nitrogen chilledg &
baconice-cream, when Gordon, Gary & Heston were mere glints in
their great greatgrandparents eyesn the majestic surrounds of the
Tongswood &ate in HawkhurstKenta much lower profile
gentleman was cooking tgpmething that many of us take for
grantedand use in our everyday cooking.

Charles Gunther
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Liebig determined to bring the goodness of beef torgeae, not just the wk-to-do. The

O2Y0 Ayl (A 2sfiengidFkndwledyd GedrgaiGieb&@ngineeing skillsand a brilliant

marketeerin the form of Charles Guiher formedone of the most recgnised and well loved brands

in the UKg Oxo.

Liebigwas one of the really great men of the™entury, a scientist who bought about a new
method d teaching chemistry; like maraftruistic figureshe worked fundamentally for the people.
His studies included the chemistry of the human body, the chemistiyonl and nutrition and the
chemistry of agriculture; but the most important of them was the Extracum Camiss it is more
commonly known the concentrated essence of beef.

However, having laid down the principle and method for the extract, produtings another thing.

Beef was very expensive in Europe and it took a lot of beef to produce a little extract. Liebig learned
that in South Americazattle were slaughtered in their thousands for the sake of hides and fat....the
meat he needed for his exct was left to rot. So he announced that the details of his methods

would be freely available to anyone who could produce the extract to his specification.

Enterthe engineer George Giebert who convinced Liebig that he was the man to produce th
extract. Giebert needed fund® buy the land and plant, and in Antwerp he secured them from a
group of traders; Corneille David and the brothers Otto & George Gunther.

In 1861Giebert returned to Uruguay teet uphis fadory in the town of Fray Bentog name tha

later became synonymous with beef produc®hen you consider that there was no building

materials or workforce locally, a cholera outbreak killecbfithe workersbought over from England

andthat one of the ships took 8 months to arrive afterbeingdio f SR Ay | &d2N¥YszI AGQ
know that the plant was operational in 12 months!



The compary quickly grev and inorder to raise the funds for further growtla, new company was
formed and floated in what was the finance@ntreof the worldgLondo/ ® [ A S6A3Qa 9EG NI O
GCompany Ltd was registered in 1865.

[ A S @itractwas extolled in the Lancet and other medical journals, prescribed by family doctors &
championed by Florence Nightingale as weltlas second Duke of Wellington and accomgahi

Stanley on his historic 1865 expedition to find Dr Livingsteradtly100 years beforehe authorof

this piece anatoincidentally, thegreat, greatnephew of Dr Livingstone was born!)

As well as producing the beef extract, a huge variety of othgrbguctswere made, from tallow to
bonemeal, fertilizer to smoked ox tongue...but the introduction of Fray Bentos corned beef as a
standaloneproduct really called for a man with the vision to market the company and keep it ahead
of its growing, aggressive competition.

In England, there was a man ready and able to cope with this stage 6f2h¥ LJI- gyowttd. Lharles
Gunther had worked dtiebB (ad just 5 years (albeit undergoing intensive commercial training in
London and practical training in Fray Bentos) whethattender age o25 he was appointed a
Director of the companyin 1895, §ll just32, he was Chairman and very actively diregthe affairs
of the company.

In short successiolguntherpurchased an additizal 80,000 acres in Argentina and built an
additional factory before expandig into Paraguay and later Rhodesia (now Zimbabwe)

There were now a number of companies prodgcbeef extract
and it was this threat ofompetition that focusedD dzy” (i1sK S N
attention. He was determined to launch an affordable, superior
alternative. It took 2 years befotee was satisfiethat the
product was ready for markeintroduced quietly as aideline to
the originalLiebigExtract OXO was born. i@erswere scon
flooding in for this original versi which was in the liquid form.

Thus farGuntheQ @chievements are a logical development of ¢
growing business, but it was his extraordinary vision that allow
OXOo meet its competition head on and succeed. Until now,
that competition had been relatively small, but now the Original Liquid Oxo
company faced a competitorith a good product that
was gaining market share.
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Guntherembarked on an aggressingarketingstrategy

¢ and whilst the means at his disposal look simple anc
unsophisticated by modern standards, at the time the
approach was quite revolutionar@XCdistributed
leaflets through their trade outletsyifts were
exchanged for labels fro@XObottles but aboveall

they advertisedn the press and hoardings on an
enormous scale.




In 1902, the firsOXOLINR Y2 G A2y I f IATFAH 61 a | OxXOnagb@amedNdond (1 f S L
an electric sign in the Strandnother innovative promotion was sponsorshidXOmade itself

synonymous with health, strength and endurance by the brilliantly simple device of sponsoring the

London to Brighton walkOXOwas official categr to the 1908 London Olympics, supplying the

runners in the marathon with fortifying drinks @XCOto sustain them and the entire British team

endorsed the product.

A competition was run for lucky winners to win a trip of a lifetime to visit the cadithehes in South
Americaq all expenses paid. Entry was simple: you wroteamd. the condition for entry, you must

be able to travel for 8 weeks; this was long before air travel so the trip comprised of 6 weeks sailing,
2 weeks on the ranches.
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through and after its merger with Brook Bond. Many readerkredall fondly the huge variety of

card collections, which neatly combined education with good old fashioned fun.

Cookery books were produced, the German equivalent of Mrs. Beeton promoting it in all hesrecipe
the growing number o 2 Y S gidgazines carried adverts and recipes, kitchenalia from recipe
cards to utensils were produced and even silk bookmarks given away to leading chemhists an
hospitals. The style and charm of much of this marketing materigitaigdy led to it becoming iconic

memorabilia. "xvm
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1902, the company decided to employ female labgan idea
virtually unheard of at the time. But for the sake of decorum,
lest unseemly liaisons ight take place over the bottling

plants, the ladies were located in a separate department witj
a different entrance to the men.

In 1902 Gunther boughthe TongswoodEstate in Hawkhurst
Kent,(now thehome of St Ronan's Schod\way from his
O2YYSNDALIE OGABGAGASEAL Ddzyi
boon to thepre-dole local economy in Hawkhurst. Appalled b,
the sight of men standing idle under the iconic Colonnade in-
the village, Gunther
employed an army of
gardeners, maitenance =

staff, farm hands and St Ronan's note the black O X O bricks
foresterswho kept the

estate in immaculate order. He also embarked on a series of
building improvements to the main house, alongside building
numerous farm buildings.
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The OXO Challenge Troppyesented annually for the besBussex Bull at
The Royal Agricultural Society




Guntheralso used the land to breed pedigree cattle which were shipped to Argentina to improve the
guality of the cattle He was one of the best known cattle breeders in the country and started the
famous Tongwood herd of pedigree Shorthorn cattle, of which he was a very successful exhibitor
winning the Royal Championship and numerotiprizes at leading shows.

Shorthorn Bull with Cabanero

The brickwork of thémposingTongswoodnansion had an unusual dgsic quite clearly the lettes

O X O are depicted above the entrance in darker brick. This gives rise to speculation o@{@ow
came to be namedlheOXOtrademark was registerediorldwide n 1899 (1900 in the UK) and it is
believed that like many prodig at the time, the letter O was added tibe main component i.eOx
However, he romantic side of the writer wonders@untherhad seen the house before naming the
company, or perhaps seeing the name emblazoned on the house sealed the sale?

The origins of th@mame remain unclear, but falearer wasGuntheQ vsion and drive as hgegan
planning what was to be possibly the biggest leap in the success stoX©f

FluidOXOwas a huge success, lBuntherg | &y Q4 al G A & F A SWRrdaching & Hggelza K K S
market, he wanted to achieve the same original aim of Liebig; a product of high quality available to
everyone. The smallest practical size@tOwas a 20z bottle which cost more than the families

who needed it most could afford. Hmew what he wanted, something he could sell for a penny!

It seems extraordinary that a compafgunded by a chemist had not sineeployed one. So

Gunther retained the services of an eminent chemist and gave him absolute control to pursue a
penny product This was not easily achieved; fl@XGOn a gelatine capsule was tried but proved too
expensive to manufactur@®©XQn a tablet form was tried, but deteriorated with keeping. The secret
of just how it was produced must remain just that, but beef exteaud beef fibrin were fed into a
Swiss cubenaking machine and finallg 191Q after many efforts,the OXCOcube hadevolved.



Sadly tragedy struakin the same year thaGunthers drive and vision had created tkaXOcube,
his wife Leonie diedGuntherremarried in 1912 to an heiress Helen Bell.

2 m The penny cube was an immediate success, biire

= 7 the difficulties of production had been fully solved, came
August 1914, war and the German occupation of

Belgium.With devastating suddenness, all contact with

the main manufacturing centrevas lost. Supplies from

South America had to be brought dirgotEngland and

manufacturing waswiftly organised. Practically the

T e o whole of the output of Fray Bentos corned bee©OO

6 cubes - 12 clibics: was earmarked for the troops, but the gian

s population had to be fed, so the company devised new

productsq emergency substitutes which were quickly

3 Oxo Cubes l dropped once the war was over.
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¢, mce men began Lj[d in EnglandGuntherstepped down from belr\g a.
2 director (although he attended all board meetings in an
S toeatandwomen

X learned to cook

MGQC, one of the great cricketer$ bis day and
something of a national hero was appointed as
AP ChairmanThis was a master stroke, Hawke added
British arlstocratlc assomatlonphysmal prowess and athletic achievement to cen@Kt® a
reputation as a symbol of dhhat was best in traditioal British life.
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0X0 IS BRITISH - MADE IN BRITAIN - BY A BRITISH COMPANY -
WITH BRITISH CAPITAL & BRITISH LABOUR

The war also bought personal ctiaf to Guntherg he had 2 sons; Norman and Charlefsfighting

age from his first marriagend there was a real question as to the side on which their sons should
fight. The boys made their own decisidCharles returned from Argentina to join the Life Guards and
Norman went straight fronEton into the Royal East Kent Yeomanry.

Again, tragedy struck and both Norman and Chaslese killed innorthern FrancgdNorman aged 19
died on July 121917 and Ch#esaged 26 in the push at St Quentin in Septemb@t8which saw
the first full breach of the Hindenburg Line and ultimately the end of the izagn in the face of



such adversity, it says much about his character @Gatherchose to commission buildlj a fire
station (currently the Hawkhurst library) for the village in memory of his sons.

Throughout the war of 19148, OXChad concentrated on satisfying the enormous demand for its
products. The company had every right to be proud of their effortrauthis war, supplying
100,000,000 XCcubes and 200,000,000 tins of Fray Bentos corned beef to the Services.
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Wartime Oxo Advertisements

After 1918, the company returned to normal business and set about the dream of producing high
guality productsat prices that made them available to everybody. Only leggde production
combined with largescale selling would enable this.

OXObecame one of the pioneers of really massive marketing

and there was no escaping the impact@XOpublicity in the
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HardyZ Yes, if he takel E Pcéa style that has since been

much copied and parodied.

The next line of publicity

was to makeDXCOavailable

at all major sporting events

and whenever an occasion

called for endurance in

difficult circumstances,

Alcock & Browns epoeh

making flight across the

Atlantic or an expedition to

the Arctic or AfricaDXOprovided high food value in a very
compact form OXCfigured in the diets of winning teams and
champions and in 1921 &aXOsports ground was opened in
Bromley.



